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A. Context for New Zealand Reforms
B R N O T =

« Small, open economy, Centralised State-limited local
government, non corrupt apolitical public service /N 1]

A GE, SR ER—F R TTEUF, BER). 3k
A ) 2 HL R 55

« Westminister democracy Rule of law and independent
judiciary 4E R REOUTRF B R0 AT A V%

o Departments (40), State owned enterprises (15), Crown
Entities/PSUs (180), few agencies, Office of Parliament
(4) #Zz (40> , EAEME (15) , STARIATEARS AT

(180) , NHAZ BN, WP

 Acclaimed for the speed and extent of reformsA| B 52 1) 18
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B. Drivers of New Zealand’s Reforms
B v = SOR I HES)

 An Economic Crisis £ fEpl

A Political Change VG5 4% =

* An Emergent Consensus on modernisation
2% K IACA IS R

 Bipartisan Political support for Reform to
Improve Economic Performance P ¢ 3% [A]
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B. Since 1984 — Wide Ranging Reform Strategy
19844 DL SR — 4= THI £ 1) 5 = i

« Financial Markets 4:gtii%

— Floating exchange rates, interest rate decontrol to...
Central Bank autonomy VF#ahiE3%, fEFRAF) 2 LA
SEHLR UURAT B E PR

« Product Markets 7= iids

— Removal of subsidies, deregulation to... freer trade and
privatisation HUH AN, RS CIR S S 2 H H
5, AW

 Labour Markets 573l )i

— Inflexibility to... employment contracts to...
employment relations M i A4 AN A2 ¥ ) 38 i e {H] 5 [7)
FFAL 5 R




B. Since 1984 — Wide Ranging Reform Strategy
19845F LK — 4 [ Bl T B U0 S (cont

Information 1= &

— Official Secrets Act to... Official Information Act (‘B 5 HL25 7%
) AR CE TS RIR)

Politics Bf

— Unicameral First Pass the Post to... MMP — B2l T 1 {a) B0 22 24
Wz&H (FPP) #:A5KiR 4 EWHJE%JZ*EH&%J(MMP)

Public Finance 4

— Taxation reform and fiscal consolidation.... To accrual accountlng

and fiscal transparencyﬁ%ﬁéﬁﬁiiﬁﬂlﬂIMIE& SRR I 0T KA
il 25 TH DR 5 0 B0 B

State sector [E G #51]

— Input control corporatisation to... Outputs, performance
management and privatisation #& AJ 2y 7] bR A pe
E BN 1L




C. Governing Principles — SOEs
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* The state should not be involved In any activities
that would be more efficiently and effectively
performed by the community or by private

business [E X AN 1Z T TR L i 4L 2 R A
NP 58 BE A WCR R R ) i B))

« Trading enterprises would operate most efficiently
and effectively If structured along the lines of
private sector business 41 42 RS S L 5%
R, A, Z 538G AR B RCF
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C. Governing Principles — Core Public Sector
vE PR U — 0 2 3R T
o Strategy k0

— Ministers set strategic direction responsible for outcomes
and purchase outputs #5117 7], A DR E 45
SRR )

o Systems {4l

— Departmental Chief Executives (CEs) and Boards manage
organisation’s outputs and capability 1] 41 53 A #1225
NEHAZN) - EARE

e Structure Z5#y

— Separation of trading and non—trading aingnin conflicting
functions to different organisations 7 &2 57 % T Mk 55 ATE
A oMV S5, KR ER AR IR g5 AN R 2H 21




C. Governing Principles — Core Public Sector
YQ@EU\'U _*Z'B‘/A\/ N nB | j(contd)

AN

e People A\Z
— CEs are the employer while SSC appoints and monitors
CEs CEss&JiE+, 1MSSCAT7 Al ECEs
— Empower people and let the managers manage[r] =5 ZF
NFR, AR T
* Politics BU¥6
— Improved transparency through disclosure of
Information about the cost of outputs and intended

results 18 1 = H RASFI T EBZ%??@EI’H SEE S
A3 375 HH




D. Case Study of Science
R RESY

Minister of SciencefH; #5K- Minister of Financellf I 5 K-

/ | J | Crown Research

Ministry of | < ' Foundation for Institutes (9) £ X

Sciencef} Science RTH} WL | -
fiii(Policy |__$ Eﬁﬁ% (Funder % Research provider Monitoring i {5

WFIER 55 S i

Resultss 5 $\‘ —
« Commercial Expertise on Boards FEZH < th 1 45 & K \$\ Universities 5~
« Strong Commercial performance of CRIs CRISf{1t 5+

A

NA5 Private Research
« Clearer more transparent funding, 5 v Wi BH 1) %% 4 P A A 5T AL A
iz H
but {H &

* Problems with commercialising research into

innovationsf 57 Al S AR BT 7 A7 AE 0] @ ]



D. Features of New Zealand PSUs
I Y == 0 Al 25 AN I SRR AIE

Diverse but generally: 2 AN A, H—KIM 5

e Separate legal entity d 37 fl 4R 3= 44

« Governing board i Fi4;

« Accountable to Minister % # K11 5

« Independent from departments Bz & 6T

« Exempt from Administrative Guidance %517l {5 T

« New uniform PSU governance statute 3 14t — 1 A il 45 5
IOREEEE

— Examples: funders, CRIs, Schools, Museums, Regulators i &f1: %5
%ﬁ% SEBL, N, AT, P
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E. Public Sector Reforms - Achievements
s FEFRT T 8 o — Rl 4

« Empowered managers to managef% 1 & i & & FAL R
« More efficient production of outputs 58 45 i i 4=
« Better services, more innovative and responsive & /557K
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 Improved transparency and financial accountability#z /=
T RN 4 BT el ok
o Improved fiscal controlit3% T W Bz



F. Public Sector Reforms - Challenges
7 -F- \ N
o3 FEART T — kilik
Strategy — focus on results and the critical few priorities
A g — 3 R 45 RN DB O ) 7 LA 56 2% 8 ) )
Systems — developing non-financial performance information
P — BSGE AR I 55 77 1B G380
Structures — robust Governance and Accountability for PSUs
25 M) — 0 2 3E R 55 FA ¥R B ) ST AL
People — Paying the going rate; sustaining public service values
N =B s RIS OREF 2 R 55 O (0
Political — rising citizen service expectations
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G. ConclusionsZ:ig

« Public Sector Management is a race without a
finish line
NI VE S — e 2 S 38

. fl('jhe big new Idea Is that There Is no one big new
Idea
B E RS E . AT R E RS

e Progress comes from coherent mutually

reinforcing strategies not piecemeal reactions or
blg pushes
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